Table 1: Challenges and Opportunities for Deploying Al in the Public Sector

Challenges Opportunities

TECHNOLOGY AND DATA

Legacy IT Infrastructure * Invest in Upgrading and Modernizing the IT Infrastructure

Limited IT Interoperability * Look at Cloud Computing and Open Source as Options to Get

Started
IT Project Management » Use Agile Governance and Acquisition Practices for IT
Capabilities
Lack of Prioritization for * l|dentify Data Intensive Problems that Can Take Advantage of
Data-driven Solutions Machine Learning and Cognitive Capabilities

* |nvest in Data Governance
* Deploy to Improve Service Delivery




Table 1: Challenges and Opportunities for Deploying Al in the Public Sector

Challenges
WORKFORCE

Opportunities

Public Workforce
Management Practices

Take Steps to Transform the Public Workforce to Take
Advantage of Al Capabilities

Engage Human Experts in Designing, Testing, and Evaluating Al

Culture of IT Ownership

Develop Collaborative Partnerships with Academia to Initiate
Al Projects

Initiate Public-Private Partnerships to Design, Deploy, and
Evaluate Al on Mission-Critical Priorities

Limited Capacity for System-
level Redesign

Redesign Work Processes to Increase Effectiveness and
Efficiency

Employ Al to Augment Human Decision Making
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Governance * Proactively Monitor Systems to Track Unexpected Outcomes
* Develop Robust Audit and Inspection Mechanisms
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