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My name is Andreas Golombeck, I'm responsible for system management infrastructure in IT production of Commerzbank in Frankfurt.

Commerzbank is the third largest private bank in Germany, and one of the leading financial institutions in Europe, with headquarter in Frankfurt. 

The major challenge is the complexity of our infrastructure. For example, we deliver services that depends on many different platforms from end-to-end, from the customers through web services, through hosts through networking.  We manage this complexity with an ITIL-based, standardized system management.

We started with Tivoli Management Framework, Tivoli Enterprise Console and Tivoli monitoring products.  After this implementation we started with Tivoli Business System Manager, for bringing the information together in one console. .

For years now we are experienced users of IBM Tivoli Monitoring, ITM 5, and so we are very interested in ITM 6, the new release.  From the beginning I was very amazed about the Tivoli Enterprise Portal. 

With the new product we will be able to view, analyse, and manage availability and capacity data through the whole IT infrastructure within one portal.   This means that we are potentially able to eliminate point solutions, therefore having standardization and cost savings. 

The new product is much more self contained and so framework independent.  And that means it will be much more easier to maintain. 

With the Tivoli Business System Manager we are able to bring the events that are shown on the Tivoli Enterprise Console in a business orientated view.  TBSM gives us the real-time indication of the health of complex business services.  Within TBSM 3.1 I like the executive dashboard function.  The dashboard feature shows in one easy graphic the health of the service.  And easily gives you the ability to drill down to the root cause of the problem shown in the dashboard.   
In addition to TBSM we use TMTP with Tivoli Monitor for Transaction Performance as a virtual customer who checks the web services, for example for our ‘company direct’.   The measurement of the Rational Robot in TMTP checks the reaction time of the complete application, and so we can measure whether our service level is ok or not. 
This way we have an end-to-end view over a complete business process.  
As a service provider you must know exactly what your processes are to improve your services.  ITIL helped us to put processes behind our services, and then to know what is the cost of a service, and to help to charge the customer only for the services they want to have.
In Commerzbank, we talk about "ideas ahead". We want to be the best bank for our customers.  We deliver our experiences and our daily pain to IBM Tivoli to help them to improve their products and help us to deliver a better service for our customer.

The strong partnership with IBM Tivoli helps us in system management to achieve this. 

